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GROWING TOURISM FOR THE BENEFIT OF ALL

The closure of thirty five (35) South African Boarders, the travel restrictions of peopie from
the United States, United Kingdom, Italy, Spain, Germany, Iran, China, South Korea
amongst others and limitation of domestic travel will certainly have a major impact of the
tourism industry in South Africa.

With the worlid scrambling to contain the spread of the coronavirus pandemic, the alrine
industry is in turmoil as more restrictions were put in place in the United States, Europe and
many other destinations. This has affected global tourist movements across the world. The
corona virus has affected South Africa’s major tourism markets such as the United States,
the United Kingdom, Italy, Germany, Spain, China, and France amongst other countries.

A number of airlines have reported that they have curtailed international capacity by up to
75% and domestic capacity by about 20%.

South African Tourism sector is depended heavily on international tourists and travel
restrictions imposed by the government and many other countries around the world will have
serious impact on tourism. The main change with the coronavirus quagmire is that it is
affecting both domestic and international tourism.

As a result of the pandemic, major events in South Africa and particularly, KwaZulu-Natal
have been cancelled or postponed indefinitely, hotel bookings are being cancelled, and air
travel forward bookings have dropped substantially.

Notwithstanding these challenges, the entity will be strengthening tourism offering in the
province as part of the recovery plan. The focus will be local government as it is where
tourism happens. Therefore local government is best placed to create a memorable
experience for tourists.

As set out in Chapter 7, Section 152 of the Constitution, one of the objectives of Local
Government is to promote social and economic development.

Section 153 goes on to describe the developmental duties of municipalities, stating that a
municipality must structure- and manage its administration, budgeting and planning
processes to give priority to the basic needs of the community, and to promote the social
and economic development of the community.



Section 153 further states that a municipality must participate in national and provincial
development programmes.

Local Tourism is also singled out in Schedule 4 (B) as one of the competency areas of local
government. And also a concurrent responsibility between National and Provincial
government (Schedule 4 (a)).

KZN tourism will focus on building a strong and sustainable tourism sector that improves the
lives of all our people. To achieve this, the entity will focus on the following critical aspects
during this financlal year:-

o Starting on the supply side, the entity will enhance the province's destination by
working with municipalities to improve infrastructure at various tourism magnets;

* Develop skills and instil a culture of service excellence, and, through the grading
system, assure quality of service and facilities. These initiatives are all aimed at
enhancing the experience of tourists;

* Encourage a strong relationship with Tourist guides. They are often the first to meet
tourists, and the last to see them as they leave our province. They are our day-to-
day, on-the-ground brand ambassadors;

» Strengthen the capacity of tourists’ guides to deliver a memorable and enjoyable
experience through training programs, including sending some of them to other
countries for cultural exchanges and language training.

Critically, a collaborative approach will be used to ensure the safety of tourists. This includes
the use of cutting edge technology as inspired by the 4™ Industrial Revolution. In the future,
we will move towards using Wifi operated cameras that identify criminals through face
recognition technology and their biometrics before even committing their next crime. This will
be piloted at the Durban's Beachfront Promenade.

Lastly, as an executive authority, will ensure that resources are allocated for the promotion
of our culture and heritage. The world over, the Zululand area is renowned for its dynamic
heritage. Heritage sites include, but are not limited to battlefields in the Isandiwana and
Ncome precinct where the brave Zulu warriors of yesterday took on the mighty British
Empire and where the Zulu took on the Boers resulting in the Battle of Blood River.

These are, but some of the attractions that are highly-sought after by those who dream
about our destination.

Ms Nomusa Dube-Ncube, MPL

MEC for Economic Development Tourism and Environmental Affairs
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ACCOUNTING AUTHORITY STATEMENT

| am pleased to present the Tourism KwaZulu-Natal (TKZN; Tourism KZN) Strategic Plan for the

2020-2025 planning period, outlining the mandate, strategic focus and priorities as approved by
the Board as the entity’s Accounting Authority.

This five-year Strategic Plan, In support of the National Development Plan, reflects Tourism KZN's
contribution to strengthening the touriem sector, and unlocking its potential to grow the economy,
create jobs, and contribute to reduced Inequality and reduced poverty. This is In line with the
mission of the National Tourism Sector Strategy 2016-2026 (NTSS) to “increase the direct
contribution of tourism to the economy through partnerships, research-based collaborative
planning, and the implementation of agreed priority actions”.

The Tourism KZN Strategic Plan responds to the following 2019-2024 Medium Term Strategic
Framework (MTSF) priorities:

Priority 1: A capable, ethical and developmental State:
Priority 2: Economic transformation and job creation; and
Priority 7: A Better Africa and the World,

Tourism KZN responds to the above priorlties through its establishment legislation, the KwaZulu-
Natal Tourlsm Act, of 1996 (as amended, including No.2 of 2002). In terms of the Act, Tourism
KZN Is responsible directly and indirectly for the development, promotion and marketing of tourism
fnto and within the Province of KwaZulu-Natal.

Informed by this primary mandate, Tourlsm KZN has revisited and reconceptualised its strategic
posture and framework in this Strategic Plan, to ensure it is well-articulated and fit for purpose to
gulde the organisation over the period to 2025. In fulfilling its primary mandate, Tourlsm KZN has
defined its vislon as:

KwaZulu-Natal positioned as Africa’s leading tourism
destination, nationally and internationally.

Tourism KZN's mission is to develop and market tourlsm into and within KwaZulu-Natal to increase
the number of tourists and the value they add to the economy, by:

1) Developing and positioning KwaZulu-Netal as a tourism brand that is recognised locally and
globally as a leading, must visit destination;

2} Facilltating tourism product development, the enhancement of experience offerings and
contributing to tourlsm sactor transformation:

3) Implementing an integrated tourism marketing strategy for KwaZuiu-Natal: and

4) Promoting KwaZulu-Natal as Africa’s preferred business events destination.
TKZN’s mission is enabled by:

1) Awell-governed and high-performing organisation:

2) Research that supports decisions on tourism marketing and products development;
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3) Monitoring and reporting on the geographic spread of tourism growth;
4) innovation, and the rollout of digital destination management technologies;
5) Enhancing stekeholder participation and collaboration In driving tourism growth coliectively.

To this end, the Board will ensure that Tourism KZN puts in place effective annual performance
plans, which in turn will inform the performance contracts of menagement and staff. Tourlsm KZN
is confident that it will enhance its capability and capacity, and will continue with its ongoing efforis
1o strengthen Its governance systems and outcomes-based reporting In the period.

in closing, the Board effims its commitment to providing strategic guldance that will develop
Tourism KZN into a well-resourced entity that is optimally poslitioned for delivering on its mandate;
and realise that this can only be achleved through 100% dedication to the achievement of the
stratagic intent by the entire Tourism KZN team.

The Board acknowledges the continuous support of the Portfolio Committee and the MEC
(EDTEA) in spurring the entity towards realising its intended impact.

While an immense amount of work lies ahead of us in the next five years, we belleve that this
Strategic Plan refiects the right Ideas, plans and resource considerations to ensure achievement
of the ambitious plan.

The Tourism KZN Board fully endorses this Strategic Plan for the pericd 2020/21-2024/25, as the
guiding document for the work and focus of the organisation for the five year perlod.

| thank you.

Mr. Sthembiso Madlala
Chairperson of the Board
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STATEMENT BY THE CHIEF EXECUTIVE OFFICER

With the advent of the 6% Administration, post the national and provincial elections in May 2019,
and in line with the DPME Revised Framework for Strategic Plans and Annual Performancs Plans
(2019), Tourism KZN presents its Strategic Plan for 2020/21-2024/25.

A thorough analysis of Tourism KZN's performance in the previous term (2014-2019) was
conducted, with an emphasis on Identifying lessons learnt and opportunities for doing things better
as the platform for developing this Strategic Plan. The analysis highlighted the need for Tourism
KZN to focus on strengthening the KwaZulu-Natal tourism brand; facilitating tourism product
development and the enhancement of experience offerings; contributing to tourlsm sector
transformation; Implementing an Integrated tourism marketing strategy for KwaZulu-Natal; and
promoting KwaZulu-Natal as Africa’s preferred business events destination.

Importantly, in line with MTSF Priority 1 — Capable, Ethical and Developmental State — to build a
strong and capable entity that is reputable and recognised as high-performing.

Therefors, informed by the mandate and strateglc focus of the Entity, and in support of the Intended
impact of the Department of Economic Development, Tourism and Environmental Affairs for a
Vibrant and Inclusive Economy, the IMPACT statement of Tourism KZN for the period 2020-2025
has been defined as follows:

Increased contribution of tourism to Inclusive economic growth,
sustained employment and spatial equlity in KwaZulu-Natal.

The intended impact will be pursued through the following strategic outcomes over the 2020-2025
planning period:

Outcome 1: KZN recognised locally and globally as a leading, must visit destination;
Outcome 2: Enhanced visitor experience and quality tourism products:

Outcome 3: Increased participation of black-owned small enterprises In the tourism sector;
Outcome 4: Increased volume of tourists and the value they add to the economy;
Outcome 5: Increased number and value of business events hosted in KZN;

Outcome 6: A capable, reputable and high-performing organisation.

A number of strategic interventions have bsen put In place to direct the focus of Tourism KZN to
deliver on the outcomes. We view the strategy as ambitious, but with the continuous support of the
MEC for Economic Development, Tourism and Environmental Affairs (EDTEA) and the Board in
leading Tourism KZN, we believe It is achievable. Your commitment to strong oversight and
governance is acknowledged and appreciated. | also thank the staff of Tourism KZN for their hard
work and outstanding commitment.

in closing, | affirm my commitment to lead Tourlsm KZN to the best of my ability, as it strives to
implement the priorities and outcomes reflected in this Strategic Plan.
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Ms. Phindlie Makwakwa
Acting Chief Executive Officer
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OFFICIAL SIGN-OFF

It is hereby certified that this 2020/21-2024/25 Strategic Plan:

Tourism KZN: Strategic Plan (2020/21-2024/25)

1) Was developed by the management team of Tourism KwaZulu-Natal, under the guldance of
the Board of Tourism KwaZulu-Natal;

2) Takes into account ali the relevant policies, legislation and other mandates for which Tourism
KwaZulu-Natal is responsibie;

3) Accurately reflects the impact and Outcomes which Tourism KwaZulu-Natal will endeavour
to achieve over the pqpt{d 2020/21-2024/25.

.-‘i:} If Illr 'I -f-_____/_,_;-:‘:_,_;::
Ms.ir.GaIeleklle I";'IIrI.H.Khumalo Ms. S.Mayise Mr. A. Bidesl
GM: Marketing Giyi: Tourism Acting GM: Convention  Acting GM: Tourism
Development Bureau Information Services
Mr. L. Sidakli Date
i HIEF FINANCIAL OFFICER
. P. Makwakwa Date
ACTING CHIEF EXECUTIVE OFFICER
~ Mr. S. Madlala Date
CHAIRPERSON OF THE BOARD
Ms. N. Dube-Ncube (MEC) Date
EXECUTIVE AUTHORITY
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ABBREVIATIONS AND ACRONYMS

4R 4% |ndustrial Revolution
CEO0 Chief Executive Officer - _ _ -
AGSA Auditor-General of South Africa .
APP Annual Performance Plan - a
B&B Bed and Breakfast
-B-B--BEE o Broad-BasaB_lac_kE;o;omic Empo;ven'nent -
BRICS Brazll, Russia, India, China and South Africa
CAGR Compound Annual Growth Rate
CEO Chief Executive Officer
CIOA Cruise Indian Ocean Association
CRM Customer Relationship Management
CcTO Community Tourism Organisation
DIRCO Department of International Relations and Cooperative Governance
DMO o Destination Management Organisations
'DPME Department of Planning._Monitoring and Evalt]é-tlon
DTGS E)mestic Tourism Growth Strategy o R
ECD Early Childhood Development
EDTEA Department of Economic Development, Tourism and Environmental Affairs
ESD Enterprise Supplier Development o
Exco Executive Committee / Executive Coungil
éDP R Gross Domestic Product - R
GGP General Growth Properties -
GM General Manager
ICCA international Congress and Convention Assoclatlon
ICT Information and Communication Technology
ER . Intergovernmental Relations N
| Iﬁ- - _Inté;atlonal Monetafy Fund N N
IPAP industrial Policy Action Plan
I? - _ Information Technology
JMA ~ Joint Marketing Agreement
KZN * KwaZulu-Natal - -
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ABBREVIATIONS AND ACRONYMS

4R 4" Industrial Revolution

CEO Chief Executive Officer -
'AGSA _ Audfor-General of South Aflca
TPP_ - Annual Perfon'nanoe Plan -
_B&B_ o BedandBreakf_a_sE - =
B-BBEE  Broac-Based Black Economic Empowerment
BRICS Brazil, Russla, India, China and South Africa

CAGR Compound Annual Growth Rate

CEO Chief Executive Officer

_CIOA_ o Cruise Indlan Ocean Assoclatlon - R
CRM Customer Relationship Management

CTO Community Tourism Organisation

DIRCO Department of Intematlonal Relations and Cooperative Govemance

ﬁ: - __Des_tln_atlon Management O_rgana:ns___ o o R
FPME_ DepartmentofPIanmng, Monltoring and Evaluaﬂon D N
FT-GQ__ __E)erne_stchourlsm Growth Strategy I o
ECD Early Chlldhood Development

EDTEA Department of Economic Development, Tourism and Environmental Affairs

ESD a E_nte;;;nse Supplier Development

Exco Executive Committee / Executive Councll

GoP Gross Domestic Product
GGP  General Growth Propertes
GM General Manager

ICCA International Congress and Convention Assoclation

ICT Information and Commumcatlon Technology

E! - -_lnteaan_rn_ental Relatlons o -
m - Internatlonal Monetary Fod
PAP industrelPoly Action Plan
7!' - Irﬁnatl?'l'echnology I —
JIV-I-A_- N Joint Marketlng-Agreement N N -
KZ_N_ o KwaZulu Natal o -
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KZNTMP KwaZqu-NataI Tounsm Master Plan

M&E Momtonng and Evaluation

MICE Meetlngs InTentlv;Congenoes and Exhlbltlons -
_MINDE: _Mlnlsters ﬁMﬂers of Executlve Councll -
_MIECH o Interprochlal Te_chnlcal Commlttee on Touﬁ -
Mo:IU o Memerandlim ongreementlUnderstandlng -
I\FOI N Marketlng Return on Investment -
I\FBPS_ Medlum-Term Budget Policy Statement -
MTSF Medlum-Term Strategic Framework .
MV —Mﬁiar_yVeteran - T
NDP o National Development Plan e —
NDT_ o NatlonaI_D_eeartment of Tounsm I
.NE - NewGrowthPath I -
NPS NetPrometerScore_ .
NSAA National Spatial Action Area
N_'rss_ __Natlonal Tourlsm SectorStrategy [
_P_FM; R _Publlc Flnanoe ManagementAct = =
PGDP Provincial Growth and Development Plan

PGDS Provinclal Growth and Development Strategy

PR Public Relatlons

PwD(s) People With Disability/ies

REB RTmEoo_mmymﬂn_ -
RE N Reeuest forQuotetlon = T
.RCT a Retumonlnvestment_____ .
.ROPE'IT RatloEaﬁEation_oF Public Entites Task Team
SA SouthAfnca -
SADC_ —South Afrlca_n_D_evelopment Communlty -
ELGR_ South African Local Govemment £ Assoclation R
SAT South African Tourlsm

SCM Supply Chaln Management

SDG Sustainable Development Goal

SMART Speclf'c. Measureable, Achievable, Reallstic and Tlme-bound

_SMIE - Small Medlum and Mlcro Enterprlse -
_SOC_ o Stafe-Owned Company .
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SOE State-Owned Enterprise

E)NA_ a State of the Nation Address - o o
_SPV_ N Speclal Purpose Vehlcle = =
_SWET a Strengths Weaknesses Opportumtles Threats -
-TB__ Tuberculosis -
TBCSA o Tourtsm Busmess Councll of South Afnca —
TOM  Tourism Decision Metrics - ==
TGCSA  Tourlsm Gra m Grading Council of South Af Afea
118 a Tounsm Informatlon Servmes - ==
TKZN  Tourlsm KwaZulu-Natal -
TalSA_  Tourism Marketing South Af hAfea
UK Unlted t(lngdom e —
UN  UntedNatons
ﬁﬁ ___Unlted @ns World Tourlsm Organtsatl? -
USIU?A - Unlted States of Amertca I
_VA:F_ o -Value-Added Tax e —
_VFR_ - Vlsltmg Fnends and_lie_latrves - ===
”VF - VerylmportantPerson -
WAN o WldeAreaNetwork - - e
wrrc World Travel and Tot Tourlsm Councll - - -
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INTRODUCTION AND CONTEXT TO THE STRATEGIC PLAN

The KwaZulu-Natal Tourism Authority, trading as Tourism KwaZulu-Natal (TKZN), was established
in terms of the KwaZulu-Natal Tourism Act, 1986, as amended by Act No. 2 of 2002. In terms of
the aforementioned Act, TKZN is responsible directly and indirectly for the development, promotion
and marketing of tourism into and within the Province.

TKZN is a Provincial Public Entity, listed in terms of Schedule 3C of the Public Finance
Management Act (No. 1 of 1899) (PFMA). Accordingly, TKZN Is accountable to the Provincial
Department of Economic Development, Tourism and Environmental Affairs (EDTEA), and
operates under the supervision of an independent Board of Directors, whose non-exscutive
members are appointed by the Executive Authority. The Board strives at all times to comply with
and apply the principles contained in the King Code on Corporate Governance in South Africa
(2016) (King IV).

The Board provides leadership and oversees the strategic direction of the Entity, so as to enhance
shareholder value and ensure the impact and outcomes of TKZN's mandate are realised. In
fulfiliing its responsibilities, the Board is Supported by the Chief Executive Officer (CEQO) and
executive team of TKZN, who are tasked with implementing the approved strategic and annual
performance plans and policies, which are aligned to the key natlonal and provinclal policles and
strategies.

The 2020-2025 Planning Cycle:

With the advent of the 6% Administration of a democratic South Africa, post the national and
provincial elections In May 2019, the Department of Planning, Monitoring and Evaluation (DPME)
has issued the revised Framework for Strategic Plans and Annual Performancs Plans (2019). In
terms of the Public Finance Management Act (No.1 of 1999} (PFMA) and the Planning Framework,
all government departments and their public entities are required to produce and table a 2020-
2025 strategic plan and the aligned annual performance {comporate) pian by March 2020.

In this light, the Board of TKZN convened a strategic review and planning process commencing in
November 2019. Through the process, there was a need to examine, synthesise and assimilate
the various strategic, policy and related documents, consider the changes in the performance
environment and policy Intent, and to develop a stratagic plan that Is progressive in nature and
practical to implement. In facilitating the process, a “Theory of Change Logic Model” was followed,
and informed the approach to the varlous discussions and to the packaging of the arising strategic
data, as follows:
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Figure 1: The Theory of Change Loglc Model Informing the planning approach
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The planning process was necessarlly iterative and focused on critically examining the strategic
framework, Impacts, outcomes and related performance metrics; to ensure that they are specific,
measurable, achlevable, realistic and time-bound - in accordance with “SMART" principles.

The result of the process is then reflacted in the sections below, in the form of the Tourism
KwaZulu-Natal Five-Year Strategic Plan for the period 2020/21-2024/25.
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PART A: OUR MANDATE

The Tourism KwaZulu-Natal 2020-2025 Strategic Plan, is bullt from the foundation of a sound
appreciation of the mandate of the entity, derived from legislation (static mandates) and policy
frameworks (dynamic mandates).

1. CONSTITUTIONAL MANDATE

At the apex of the legislative mandate informing the -work of Tourlsm KwaZulu-Natal is the
Constitution of the Republic of South Africa, Act 108 of 1996, as the supreme law of the Republic
of South Africa,

Along with the BIll of Rights, the Constitution forms the legal foundation of a democratic South
Africa, sets out the rights and duties of its citizens and defines the structure of the government, All
laws of the country must be consistent with the Constitution, and it further requires that all spheres
of government work together to address poverty, underdevelopment, marginalisation of individuals
and communities and other legacies of Apartheld and discrimination.

in this light, all government institutions, entitles and municipalities ultimately derive their mandate
from the Constitution; and the Constitution underscores the importance of intergovernmentai,
Interdepartmental and international cooperation in the delivery of functions and services to, and on
behalf of, the people of South Africa.

More specifically:

1) Chapter 3 of the Constitution pertaining to Cooperative Government assigns functions to the
three spheres of government:

2) Part A of Schedule 4 to the Constitution, lists tourism as a functional area of concurrent
national and provincial legislative competence;

3) Schedules 4 and 5 of Section 41(1) define the relationship and principles underlying
cooperation between the various spheres of government.

2, LEGISLATIVE AND POLICY MANDATES

Whereas the Constitution provides the broad context to the mandate of Tourism KwaZulu-Natal,
the specific establishment, legislative and policy mandates of TKZN are outlined In the sections
below,

2.1. LEGISLATIVE MANDATES

21.1. THE ESTABLISHMENT MANDATE OF TOURISM KWAZULU-NATAL

The KwaZulu-Natal Tourism Authority, trading as Tourism KwaZulu-Natal (TKZN), was established
in terms of the KwaZulu-Natal Tourism Act, 1996, as amended by Act No. 2 of 2002. The
Organisation is accountable to the KwaZulu-Natal provincial govemment's Department of
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Economic Development, Tourism and Environmental Affairs (EDTEA). In terms of the Act, TKZN
is responsible directly and Indirectly for the development, promotion and marketing of tourism
into and within the Province, with the power:

1)

2)

3)

4)

To Investigate and make recommendations to the Cabinet, through the Minister, on any
matter relating directly or indirectly to the promotion, development or marketing of tourism
for KZN;

To be solely responsible for marketing and promoting the Province as a whols, to
International and domestic tourlsm markets In competition and cooperation with other
provinces in the Republic, and in cooperation with municipalities:

Within the framework of national and provincial tourism policies to coordinate with, advise
and guide municipalities, tourism operators, tourism establishments and organisations or
institutions whose activities or alms have an impact on and relate to the promotion,
development or marketing of tourism in KwaZulu-Natal;

For the purposes of implementing provincial tourism policy, promoting, developing and
marketing tourism for KwaZulu-Natal, with the prior approval of the Minister:

a) To establish and operate one or more companies, or other similar bodies, and to buy
and sell shares in such companles, closed corporations or other such similar bodles;

b) To enter into joint ventures with other institutions, organisations, bodies or persons;

¢) To become partners or shareholders in companies, closed corporations or other bodies
and to sell all or part of such shares or interests;

d) To raise funds through donations and sponsorships;

e) To enter into agresments and contracts with any institution, body, organisation or
person anywhere in South Africa;

f) To enter Into intemational agreements and contracts, with the approval of the Minister,
provided that the approval of the Minister may not be unreasonably withheld and must
be given within a reasonable time;

g) To register, accredit, classify, grade and certify tourism operators and establishment in
the Province;

h) To implement levies and other charges on tourism operators and establishments in the
Provincs;

i) To undertake research for the effective implementation and development of provincial
tourism policy;

) To maintain a database of tourism operators and establishments within the Province;

k) To formulate and implement processes to increase public access to information about
provincial tourism operators, establishments and other tourism resources in the
Province.

5} To perform any other function or activity as prescribed or directed by the Minister In relation

to the implementation, development, marketing and promotion of provincial tourism policy;
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In terms of 4.g) above:

* The functions of the Tourism Grading Council have been delegated by the Minlster to the
South African Tourism Board. According to Chapter 4 of the Tourism Act (No.3 of 2014), a
function of the Tourism Grading Council is to implement and manage the national grading
councll for tourism, as contemplated in Section 28 of the said Act.

= The function of registering tourlem businessss and operators has been delegated to the
provincial department, EDTEA, by the White Paper on the Development and Prométion of
Tourism in KwaZulu-Natal (2008).

TKZN is further established In terms of the Public Finance Management Act, 1999, as amended
(PFMA), through which it is listed as a Schedule 3C Provinclal Public Entity. As such, all prescripts
and regulations arising from the PFMA are applicable to Its governance and operations.

21.2. LEGISLATION REGULATING THE WORK OF TOURISM KWAZULU-NATAL

In delivering on its core legislative mandate, TKZN further derlves its mandate and performs Iits
functions in terms of a number of legislative prescripts, including the following:

Legislation and » Baslc Condlitions of Employment Act (No.75 of1997)

regul?t_uons * Broad-Based Black Economic Empowerment Act {(No.53 of 2003)
pertaining to the

governance = Competitions Act (No. 89 of 1998)

environment and = Employment Equity Act (No. 55 of 1998)

institutional
arrangements

* Intergovernmental Relations Framework Act (No. 13 of 2005)
* Labour Relations Act (No. 66 of 1995)

* National Treasury Regulations and Accounting Standards (as
published)

*  Municipal by-laws

*  Occupational Health and Safety Act, 1993

= Preferential Procurement Policy Framework Act (No. 5 of 2000}

= Provinclal Tourlsm Policy, Approved in March 2008

* Public Finance Management Act (No.1 of 1990)

* Prevention and Combating of Corrupt Activities Act (No. 12 of 2004)
* Promotion of Access to Information Act (No. 2 of 2000)

* Promotion of Administrative Justice Act (No. 3 of 2000)

*  Promotion of Equality and Prevention of Unfair Discrimination Act
(No. 4 of 2000)

* Protected Disclosures Act (No. 26 of 2000)
»  Skills Development Act {No. 97 of 1898)

* White Paper on the Development and Promotion of Tourism In
KwaZulu-Natal (2008}
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The abovementioned legislation and acts are not exhaustive, and It is recognised that TKZN must
comply with all national and provincial legislation and regulations, and all municipal by-laws,
applicable to its functions or the areas In which it operates.

A particularly noteworthy chapter of the White Paper on the Development and Promotion of
Tourism in KwaZulu-Natal (2008), is the delineation of roles and responsibilities between national
and provinclal government, national and provincial destination management organisations
(DMO's), local government and other role-players in the tourism value-chain. For clarity of
mandates, the functions of the KwaZulu-Natal provinclal govermment department (EDTEA) and the
provincial DMO (Tourism KZN) are reflected in the table below::

Provincial Department (EDTEA) Provincial DMO (TKZN)

The provincial department should work closely 1) Develop the tourism brand for the Province;
with the Province's DMO and municipalities to: 2) Develop a Domestic Plan strategy;

1)  Implement national principles, objectives 3)
and policy guidelines as is appropriate to
local conditions;

Develop and agree the international
marketing strategy and programmes with
South African Tourism;

2) Delliver. on legislative and statutory 4) Market and promots the Province in
obligations; competition with other provinces;
3) Develop provinclal tourism policles and 5) Align provincial marketing strategy and

support municipalities in developing local

! programmes to South African Tourism’s
tourfsm policies;

programmes;

4 EUb"c sec;tor cqordinatioln to ens::re an 6) Execute provincial initlatives in markets -
a’s:)erg;act:- fourism development Province develops Independently where

National presence is non-existent;

5) Coordinate and support municlpalitles to 7)  Support district and local DMO's to:

integrate “Tourism" into thelr integrated

development plans, and to deliver on their a) Develop marketing strategies;
public sector mandate in regard to tourism; b) Identify market-driven experience
6) Develop a master plan for tourism In KZN offerings;
that sets out the key strategic objectives ¢) Linking previously disadvantaged
and the plan to achieve these objectives: product and services providers to
7) Facliitate the development of market-driven tourism markets; and
products and services, in response to the d) With implementation support in pursult
DMO's market intelligence; with destination marketing - develop
8) Investment facilitation through existing experience.
provincial and local agencies; 8) Coordinate marketing Inltiatives with private
9) Spatial development coordination; sector partners and other relevant

stakeholders:

8) Undertake Destination Development
planning — to inform the development of the

10) Quality assurance;
11) Reglstration of tourism businesses:

12) Registration of tourist guides; Province's experience offerings based on

13) Champion, monttor, evaluate and report on market intelligencs;
transformation and, in particular, on B- 10) Create a Tourism Knowledge Management
BBEE; and finally to System based ongoing research;

14) Play a prominent role in tourism 11) Monitor and report on tourism growth in the
development activities, such as: Province,

a) the involvement of local communities;
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Provincial Department (EDTEA) | Provincial DMQ (TKZN)
b) environmental management;
c} safety and security of visitors.

2.2. POLICY MANDATES

Where the above legislation and regulations regulate how Tourism KwaZulu-Natal must operate In
giving effect to its mandate, varlous international, national and provinclal policy and strategy
frameworks give effect to how the mandate should be implemsnted, and have direct bearing on
the priorities and focus areas of Tourism KwaZulu-Natal for the 2020-2025 period.

Longer-Range Developmental Priorities

The National The NDP envislons an aconomy that provides full employment by 2030 and
Development Plan,  serves the nesds of all South Africans from different racial, social and
Vision 2030 economic backgrounds. 2030 targets include:

* Elimination of poverty (income less than US 2§ per day)
* Reduction in Inequality (Move the GIN| coefficient from 0.69 to 0.60)

* Reducing unemployment from 24.9% In 2012, to 14% by 2020, and 6%
by 2030.

N contribu t di ly to Ch r3- nomy and J

* Tourism Is identified as a highly labour intensive industry which
stimulates the development of small businesses, which generates FDI
and significant export earnings.

* Emphasis is placed on:

o Increasing the number of tourists entering South Africa and the
amount spent;

The avallabllity of tourism infrastructure;

Positioning South Africa as a regional shopping and business
centre; and

o Ease of access by air and travel facilitation through favourable visa
regimes,

These themes are addressed as part of the Pillars and Actlons of the
Natlonal Tourlsm Sector Strategy (NTSS)

UN Sustainable Adopted by the United Nations in 201 5, the 17 SDG's set a common

Development sustainable development agenda for pursuit by all signatory nations,
Goals, 2015 including South Africa. The following SDG's are particularly relevant to
(SDG's) TKZN:

l * Goal 5: Achleve gender equality and empower all women and girls;

* Goal 8: Promote sustained, inclusive and sustalnable economic growth
full and productive employment and decent work for all;

= Goal 9: Build resilient Infrastructure, promote Inclusive and sustainable
industrialisation and foster innovation.
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Longer-Range Developmental Priorities

African Unlon Aligned to the UN SDG's, the African Union Agenda 2063 reflects seven
Agenda 2063 aspirations, of which the following are most relevant to TKZN:
1) A prosperous Affica, based on Inclusive growth and sustainable

, development;

2} An Africa where development is people-driven, unleashing the potential
of Its women and youth:

3) Africa as a strong, united and influential global player and partner.

National Spatial Under the theme: "Moving South Africa forward towards the desired Spatial

Development Future®, the national Spatial Development Framework sets out an action

Framework, 2050 plan to bring about radical spatial transformation at scale, and manage and
mitigate national risks (current and emerging).

= It proposes a set of five National Spatial Action Areas (NSAA's), which
require urgent, focused and integrated national spatial Infrastructure
investment and spending; and concerted and sustained
intergovernmental collaboration, including the alignment of plans,
budgets and departmental plans in and between the spheres of
government.

TKZN plays an Important role in ensuring spatial equity through

| tourlsm, by Improving the geographlcal spread of tourlsm and
localiging tourlsm support In coliaboration with district and local
DMOs.

National Priorities for the Next Five Years

Medium-Term MTSF 2019-2024 aims to address the challenges of unemployment,
Strateglc inequality and poverty through three pillars:
Framework 2019-

Ptllar 1: Achieving a more capable State;
Pillar 2: Driving a strong and inclusive economy;
Pillar 3: Buliding and strengthening the capabilities of South Africans,

MTSF 2019-2024 translates the ruling party's electoral mandate into
government's priorities over a five-year period. The three pillars set out
above underpin the seven priorities of the strategic framework.

The seven priorities, which wlil be achleved through the joint efforts of
government, the private sector and civil soclety, are as follows:

Priority 1: A capable, ethical and developmental State;
Priority 2: Economic transformation and job creation;
Prlority 3: Educatlon, skills and health;

Priority 4: Consolidating the soclal wage through reliable and quaiity
basic services;

Priority 5: Spatial Integration, human settlements and local
government;

2024 (MTSF)

Prlority 6: Soclal cohesion and safe communities;
Priorlty 7: A better Africa and World.
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| TKZN primarily contributes to:

National Priorities for the Next Five Years

Priority 1 — A capable, ethical and developmental State:

2024 Impact: Public value and trust, and active citizenry and
partnerships In society.

Priority 2 — Economilc transformation and Job creation:

2024 Impact: Unemployment reduced to 20%-24% with 2 million new
jobs, espaeclally for youth; economic growth of 2%-3% and growth in
levels of investment to 23% of GDP.

Priority 7 — A better Africa and World:
2024 Impact: A better South Africa.
Specific focus areas for TKZN arising from the MTSF are discussed in

Seaction 3 below.

Provincial Pollcy Framework

The KZN

Provinclal Growth
and Development
Plan, 2035 (PGDP)

The KZN Provinclal Growth and Development Strategy (PGDS) envisions:

“By 2035 KwaZulu-Natal will be a prosperous Province with a healthy,
secure and skilled population, living in dignity and harmony, acting as a
gateway to Africa and the World”

The main purpose of the PGDP is to translate the PGDS into an
Implementation plan, which will provide a sound platform for departmentai,
sectoral and stakeholder annual performance planning, and therefore guide
resource allocation.

The PGDP clearly indicates:
1) The desired 2035 outcomes in 7 goals and 31 objectives;

2) A set of indicators that will be applied to measure the progress being
made to achleve the desired outcomes;

3) The targets and the KZN growth path for 2020, 2025, 2030 and 2035 in
respect of each of the indicators;

4) The strategic interventions required to achleve the set targets:

5) The catalytic projects in support of the PGDP goals;

8) The institutional framework for the Implementation of the PGDP:

7)  The monitoring, evaluation, reporting and review framework of the plan.

The PGDP Is a strategic management tool to ensure that, as a Province,
there is a concerted and measured effort to achleve the 2035 Vision. The
PGDP is a plan for the Province of KZN and not Just for government:

One Province, One Plan, One Future”

TKZN focus areas arising from the PGDPF are discussed In Section 3
below.

KZN Tourism
Master Plan
(KZNTMP)

The development of the KwaZulu-Natal Tourism Master Plan derives its
mandate from the White Paper on the Development and Promotion of
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Tourism In KwaZulu-Natal of 2008, which stipulates that one of roles of the |
Provincial Government is to develop a master plan for tourism.

The KZNTMP is a comprehensive, strategic guide providing future direction
for the development, growth, management and monitoring of tourlsm in the
Provinca.

The pian sets out the key strategic objectives and how to achieve these
objectives for the Province, ensuring allgnment with the National Touriem
Sector Strategy (NTSS) and the Provincial Growth and Development Plan.

TKZN focus areas arlsing from the KZNTMP are discussed In Section 3
below.

EDTEA Strategic Tourlsm KZN contributes to the strategic framework of EDTEA:
Plan 2020-2025 | epyEA Vision:

» Aradically transformed, growing, inclusive, Innovative and sustainable
economy, optimising employment In KwaZulu-Natal

EDTEA Misslon: To provide creative and innovative leadership towards:

* Facilitating integrated economic planning and growth;

* Being a catalyst for economic transformation, job creation and sustainable
development;

* Implementing strategies that drive economic growth and promote sound
environmental management and climate resilience:

* Creating a conducive environment for trads, investment and tourism: and

* Developing, monitoring and enforcing a sound business, environmental
and consumer protection regulatory framework.

Tourlsm K2ZN further contributes to the KZN Vibrant Economy Index
(VIC) which s measured In terms of a basket of six (6) soclo-economic
indicators.

3. INSTITUTIONAL POLICIES AND STRATEGIES OVER THE FIVE-YEAR
PLANNING PERIOD

“We wiil make good on our ambltion to more than double international tourist arrivals to
21 million by 2030"

President Cyrll Ramaphosa (State of the Nation Address, June 2019)

The President further emphasised that this would require a renewal of the country’s brand; a
world class visa regime; a focus on China, india and air arrivals from the rest of our continent:
and ensuring the safety of all tourists.

Tourism is recognised for its immense potential and its significant contribution to the economy. The
1896 White Paper on the Development and Promotion of Tourism confirmed South Africa’s
approach to tourism as one which is “government-led, private sector driven and community-based”,
and grounded in cooperation and close partnerships between all stakeholders. Government's
recognition of the critical importance of tourism in the economy is further evident in the sector's
inclusion as one of the priority areas in the Initial Industrial Policy Action Plan (IPAP), the New
Growth Path (NGP, 2010) and the National Development Plan (NDP, 2012). The sector Is expacted
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to make the requisite contribution to job creation, transformation and the continued growth of the
economy.

Introduced in Section 2 above, the NDP is the national framework for the development of the South
African economy. It recognises tourism as a highly l[abour-Intensive industry, which stimulates the
development of small businesses and which generates foreign direct investment and significant
export eamings. Emphasis is placed on increasing the number of tourists entering South Africa
and the amount spent; the availability of tourism Infrastructure; positioning South Africa as a
regional shopping and business centre: and ease of access by air and travel facilitation through
favourable visa regimes.

These NDP themes are further addressed as part of the Plllars and Actions of the Natlonal Tourism
Sector Strategy (NTSS) and the Domestic Tourism Growth Strategy (DTGS).

3.1. THE NATIONAL TOURISM SECTOR STRATEGY (2016-2026)

The vision of the National Tourlsm Sector Strategy 2016-2026 (NTSS) is for a ‘rapidly and
inclusively growing tourism economy that leverages South Africa’s competitive edge In nature,
culture and heritage, undeminned by Ubuntu and supported by innovation and service excellence”.

The NTSS Mission is to “increase the direct contribution of tourism to the economy through
partnerships, research-based collaborative planning, and the Implementation of agreed priority
actions”, Critical measures in this regard are:

1) Growth in the number of overseas tourist arrivals, increase in their direct spend, length of
stay and geographic spread:;

2) Growth in the number of reglonal {Africa land and air) tourist arrivals, Increase in their direct
spend and geographic spread; and

3) Growth in the number of domestic tourist trips (including day trips), length of stay, direct
spend and geographic spread.

The NTSS outlines five (5) key pillars for the strategy to 2026, namely:

1) Pillar One: Effective Marketing - a coherent approach to promote South Africa to become
top of mind destination and Improved conversion rate;

2) Pilliar Two: Facllitate Ease of Access - seamless trave| facilitation and access to participate
in tourism;

3) Plllar Three: The Visitor Experlence - provide quality visitor experiences for tourists (both
domestic and Internatlonal) to achleve customer satisfaction and inspire repeat vigitation;

4) Pillar Four: Destination Management - to provide for sustainable development and
management of the tourism sector:

5) Pillar Five: Broad-Based Benefits - promote the empowerment of previously marginalised
enterprises and rural communities to ensure inclusive growth of the sector.
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3.2. THE MEDIUM-TERM STRATEGIC FRAMEWORK (2019-2024)

Informed by the electoral mandate, the 2019-2024 MTSF identifles the priorities to be undertaken
during 2019-2024 to put the country on a positive trajectory towards the achievement of the 2030
Vision. It sets targets for implementation of the priorities and interventions for the five year period,
and states the priorities, outcomes and indicators to be monitored at national level.

The table below provides detail on TKZN's contribution to the 2019-2024 MTSF through an aligned
response and strategic focus.

I
Relevant MTSF Relevant MTSF Qutcomes and Tourism KZN Strategic

Priority / Impact Interventions Response / Focus

Priority 1: A Outcome 1: iImproved governance and = Sound governance

:apalble. othlc:lll and  accountability *  Improved capabilities, capacity
s::t: opmenta » Strengthen the governance system and performance
-_ - Publ of state-owned entities * Enhanced reputation of TKZN
2024 Impact: Public Outcome 2: Functional, efficient and -
value and trust, and integrated government Effective management of
active citizenry and . stakeholders
partnerships In " Enhance productivity and * Demand-driven research
society functionality of public sector outputs
institutions in supporting people-
centred service dellvery
* Improve financial management
capability in the public sector
* Measures taken to reduce wasteful
and fruitless expenditures; and
irregular expend!ture in the public
sector
Outcome 3: Professional, meritocratic
and ethical public administration
* Programme for building a
professional public administration
Outcome 5: Mainstreaming of gender,
youth and disabllity, empowerment and
development institutionalised
» Implementation of Gender, Youth
and Disability responsive planning,
budgeting, interventions, policies
and legislations
Priority 2: Outcome 3: industrialisation, *  Support the growth and
Economic localisation and exports development of SMMEs in the
transfomllatlon and Support locallsation and tourism sector
Job creation industrialisation through * Rural and township tourlsm
2024 Impact: government procurement product development
Unemployment

reduced to 20%-24%
with 2 milllon new
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Relevant MTSF Qutcomies and Tourism KZN Strategic
Interventions Response !/ Focus

Relevant MTSF
Priority { Impact

Jobs, especially for  Outcome 5: Reduce concentration and | Support the development of
youth; economlic monopolies and expanded small local tourism marketing
growth of 2%-3% and ' business sector strategies

growth in levels of Facilitat l . . h .
investment to 23% of acllitate the Increase in number of ncrease the geographic

functional small businesses with a spread of tourism In KZN

GDP ;
foculs on t?wnshu: economiesand | | cace the contribution of
rural developmen tourism to the GDP of the
Outcome 10: Increased economic province
participation, ownership, access to
resources, opportunities and wage
equality for women, youth and persons
with disabilities
* Expand government spend on
women, youth and persons with
disabilities through preferential
procurement
Priority 7: A Better ' Outcome 3: Growth In tourlsm * Strengthening the KwaZulu-
Africa and the sector resulting In economic Natal brand and positioning it
World growth: as a ‘must visit' destination,
2024 Impact: A better = Develop and implement a locally and globally
South Africa destination brand strategy to * Improve the quality of tourism
promote SA as a preferred tourism products in KZN
destination. * Enhance the visitor
= Promote South Africa as a experience
preferred tourism destination. * Implement an integrated
* MTSF Indicator and 2024 Target: tourism marketing strategy to
trategy Index: 44.7 grow the domestic and
° 2&;:(’ Strategy Index: 44.7 by international market, in tarms

of arrivals and spend
o Percentage increase in the

value of international tourist " Increased Mestings,
spend: 4% annually Incentives, Conferences and
Events (MICE) arrivals and
o Percentage increase in spend
international tourist arrivals: 6%
annually

3.3. SOUTH AFRICAN TOURISM STRATEGIC PLAN 2020-2025

The South African Tourism Strategic Plan for 2020-2025 Is formulated under the guise of tourism
being an apex priority with the potential to grow the economy, create jobs, and contribute to a

better living environment by reducing poverty. Inclusive growth is imperative to drive
transformation.

The challenge Is to grow current tourism levels to reach the goal of 21
milllon arrivals by 2030.
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Tourlsm Decision Metrics (TDM), the forecasting tool developed by Oxford Economics and used
by SAT, estimates that South Africa will receive 16.5 million arrivals in that year, or 0.74% of global
market share. A new approach must be employed to achieve the 4.5 million extra required by the
goal,

In this regard, the Minister has defined the following key focus areas for South African Tourism:

Figure 2: The key focus areas for South African Tourism

Work must Marketin
" Dawn ant campalgna must |\ Need ol claiy
bcuili::lolbe - drivogl n;nlil'lr:n;l;“ g7 DepaErt:‘r:iant and

us::? b A behavior y y
/ﬂ \\4"'/’ e g
_ Must 'support
Must have an Must achleve“ N SMME;:e and
ress on a i
agile approach gill?agls of NTSS | innovation to
4 achieve this

A review of the way the organisation operates through SAT hubs to market South Africa may be
necessary, and the organisation must improve its relationship with DIRCO, exploring how misslons
could be leveraged for marketing purposes. SAT could also work to integrate products with others
in the SADC region.

Additional focus areas are defined as:
1) Develop a digital strategy to better enable operationallsation of mandate;
2) Strong focus on capability building of smaller businesses;
3) Quality and grading are important;
4) Outsource supply chain and contract management;
5) Metrics should be tracked monthly by teams, and quarterly by management;

6) Workforce inefficiency impacts cost and does not support the strategic operationalisation
required;

7) Grow 10.4 million arrivals to 21 million by 2030. Plan to sustain the projected 16 milllon.
What Is the approach to attract the extra 5 milllon? A five-year 2024 target must be
established, perhaps at 15/16 million:

8) Is there MROI plugged into the marketing model? Marketing effectiveness must be
measured; and
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9) Build domestic tourlsm by raising awareness, changing perceptions and developing
additlonal market-focused products.

The following MTSF-aligned Strategic Focus Areas form the basis of the Outcomes of the SAT
2020-2025 Strategic Plan. By implication, TKZN needs to respond and align.

Figure 3: SAT — MTSF-alignment for 2020/21-2024/25

1]
Arrivals[ 21m by 2030]

<] Demand Creation [ #]

Visitor Experience
SA Convention Bureau ] i

(Business Events, Bidding)

Lelsure
[Contart Campalgrrs driven)

4]
Organizationai Efficlency |

Stakeholder Engagement

Domestic Market[ 4.3 milliontrips]

South African Tourism must lead the way In doing justice to the South African brand by making it
all inclusive, pride inspiring, and forward thinking. TKZN needs to indigenise the South African
Tourism approach to the KZN context and respond accordingly In planning for the next five-years.

3.4, KWAZULU-NATAL PROVINCIAL GROWTH AND DEVELOPMENT PLAN, 2035

Tourism Is identifled by the PGDS as a key sector for Job creation ,due to Its labour-absorption
capabilities. In summary, TKZN finds alignment, either directly or indlrectly, to the PGDP through
the following PGDP goals, strategic objectives and interventions:

] ,
PGDP Strategic PGDP Strategic TKZN-Aligned Focus

PGDP Goal

Ohjective | Cbjective Indicator 2020-2025

Goal 1: S0 1.2. Enhance 1.2.4. Growth In * Enterprise Development

Inclusive sectoral development = employment in key Programme - Increase

economlc through trade manufacturing and service access o tourlsm markets

growth investment and sectors. for SMMEs.

business retention. 4 5 & Number of tourists = Develop, diversify and

(domestic and market the Tourism sector
international). to Increase domestic and
1.2.7, Value spend in the foreign visitors in the

Tourism sector. Province.
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PGDP Strategic
Objective Indicator

TKZN-Aligned Focus
2020-2025

PGDP Strategic

|
PGDP Goal |
|

Objective

= Support the review of the
KZN Tourism Master Plan
(strengthened positioning

Goal 3: S0 3.3: Safeguard Support to ali indicators * Local tourism product
Human and and enhance relating to sustainable development in
communlty sustainable Iivelihoods and food collaboration with CTOs.
development |IV9|IhIOOdS andfood  securlty. * Emerging District Dellvery
securlty. Model to be supported
Goal 4: 4.1. Developmentof = 4.2.1 Volume of TKZN focus on air access/
Strategic seaports and airports. = passengers through KZN | route development through
infrastructure seaports and airports. multi-stakeholder approach,
4.2.2 Number of marketing directly to cruise
sé:heduled domestic liners and transforming
connections. busl_ness tourists to leisure
tourists.
4.2.3 Number of
scheduled international
connections.
Goal 6: 80 6.1. Strengthen Support to ell indicators, = Strengthen the alighment
Governance policy, strategy towards achieving and betwesn KZN Tourism
and policy coordination and maintaining a clean audit strategy and the NTSS.
IGR. outcome. = Urgent filing of critical
S0 6.2. Build vacancles,
government capacity. * Streamlined and optimal
S0 6.3. Eradicate utilisation of skilis,
fraud and corruption. especially if merger with
SO 6.4. Promote Film Commission takes
participative, place.
facilitative and * Tightening of internai
accountable controls through systems
government, automation.
* As Chair of Provincial
Tourism Forum,
strengthen integration
with local government
and CTOs,
Goal 7: 80 7.2. Ensure Support to all Indicators * Improving the geographic
Spatlal equity integrated land-use relating to spatial equity spread of tourism,
:::":r%:::::t across * Enterprise development.

ensuring equitable
access to goods and
services, attracting

of the destination).

* Rural and township
tourism product
development.
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PGDP Strategic PGDP Strategic TKZN-Aligned Focus

PGDP Geal

Objective | Objective Indicator | 2020-2025

| social and financlal * District development
investment model and strengthened
support to CTOs.

3.5. KWAZULU-NATAL TOURISM MASTER PLAN (KZNTMP)

The KZNTMP envisions that:

By 2030, KwaZulu-Natal will be globally renowned as Africa’s fop beach destination with a
unique blend of wildlife, scenic and heritage experiences for all visitors.

The KwaZulu-Natal Tourism Master Plan sets out the mission towards the achievement of vision
as follows:

> Geographically spreading the benefits of tourism throughout the Province;

Growing the visitor numbers and visltor ylelds;

Focused (prioritised) tourism development growing from the core of beach and Durban;
Superlative customer experiences — quality, authenticity and service excellence;

Public and private sector collaboration:

vV V¥V Vv Vv V¥

Demand-led development, meeting market potential and needs: and
» Responsible tourism ensuring sustainabillty and benefits for all.
In order to achieve the vision and mission, the following strategic objectives have been set:
1) Increase tourism GDP levels and employment;
2) Foreign tourist arrivals growth:
3) Domestic tourist arrivals growth:
4) Improved geographic spread of tourlsm;
S) Ensure Durban is THE place to holiday;
6) Improved overall visitor service and satisfaction;
7) Achieve significant transformation of the sactor,;
8) Grow the events and meetings incentives and exhibitions sector (“MICE"); and

9) Improve other niche tourism experiences for which the Province has potential and develop
these markets.
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At the time of developing this Strategic Plan, the TKZNMP was under review, which necessarily
includes a review of progress against set targets and the setting of new largets based on the
prevailing macro and market context, and aligned with the provincial largets set by National,

3.6. TARGETS BY PROVINCE, TO 2025 AND 2030

The following provincial targets have been set by SA Tourism.

3.6.1. INTERNATIONAL TOURIST ARRIVALS

The table below reflects the targets by province for international tourist arrivals, Of the 15.5 million
international arrivals target for South Africa in 2025, KwaZulu-Natal has been allocated a target of
1 miflion intemational arrivals, This increases to 1.4 milllon of the 21.2 million international arrivals
in 2030,

2025 Target | 2030 Target

2016 Actual | 2017 Actual | 2018 Actual

Natlonal 10.0Mn 10.2Mn 10.5Mn 15.5Mn 21.2Mn

Gauteng 4.3Mn 4.1Mn 3.8Mn 5.2Mn 7.2Mn
Western Cape 1.5Mn 1.7Mn 1.7Mn 2.7"Mn 2.8Mn
Limpopo 1.5Mn 1.9Mn 2.2Mn 2.3Mn 3.1Mn
Mpumalanga 1.4Mn 1.6Mn 1.6Mn 1.9Mn 2.6Mn
Free State 1.2Mn 1.2Mn 1.3Mn 1.5Mn 2.0Mn
North West a 0.9Mn | 0.8Mn 0.7Mn 1.0Mn 1.3Mn
| KwaZulu-Natal 0.7Mn 0.8Mn 0.8Mn 1.0Mn 1.4Mn
Eastern Cape 0.3Mn 0.4Mn 0.4Mn 0.5Mn 0.6Mn
Northemn Cape | 0.1Mn | 0.1Mn 0.1Mn | 0.2Mn 0.2Mn

3.6.2, 'DOMESTIC TRIPS

The table below reflects the targets by province for domestic trips. Of the 3.8 million domestic trips
target for South Africa in 2025, KwaZulu-Natal has been allocated a target of 642 000, This
increases to 733 000 of the 4.3 million domestic trips in 2030.

- 2016 Actual

2017 Actual
National 2.6Mn

2018 Actual

2.9Mn 2.6Mn 3.8Mn

Western Cape 980K 538K 344k L 275K 314K
KwaZulu-Natal 256K 128K 308K 842K 733K
i
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Eastern Cape 283K 33K 162k 431K 482K
Mpumalanga 65K 231K 236k 410K 468K
Gauteng 617K 1 404K 999K | 625K 713K
Limpopo 517K 410K 224K 948K 1 080K
Northern Cape 10K 22k 45k 72K 82K
Free State 28K 28K 68k 136k 20K
North West 54K 108K 136k | 262k 208K

Note: The provincial fargets are indicative based on a time-serios analysis of actual
performance In the past five years. The focus should be on incremental domestic holiday
trips, as the base might change as SA Tourism and Statistics SA align their surveys. It
was agreed that the assumptions will be aligned at a provincial level to confirm the targets.

3.7. OTHER KEY INFORMING POLICY/STRATEGY IMPERATIVES

3.7.1. CHANGES TO SOUTH AFRICA'S VISA REGULATIONS AND REQUIREMENTS FOR

TRAVELLING MINORS
Revised regulations, including changes o travel documentation requirements for minor travellers,
were gazetted on 1 December 2018. These regulations, which have less onerous requirements,
bring South Africa in line with best practice in many countries with respect to foreign minors
travelling Into and out of the country.

In September 2018, after President Cyril Ramaphosa announced the stimulus package, the then
Minister of Home Affairs announced that negotiations were being finaiised to conclude visa waiver
agreements for 19 countries.

_3.7.2._ TGCSA GRADIN_G CRITERIA_ ) p—— _ .
To advance and maintain a recognisable, credible and globally benchmarked system of quality
assurance for accommodation and venues in South Africa, the TGCSA has introduced new and
revised grading standards, which were approved by the Minister of Tourism on 2 November 2018,
The grading criteria have been gazetted and have been implemented from 1 Aprll 2019,

The new grading criterla include two new categories: “apartment hotels” and “small hotels”, which
will cover the luxury segment (boutique hotels).

The grading levels have also besn enhanced. They now include a new five-star premium grading
level, which is a recognition reserved for the pinnacle of luxury products in South Africa, far
exceseding premium expectations with respect to quality standards and service axcellence.

The TGCSA has also introduced a new dimension to grading, which allows properties to capitalise
on niche market differentiation. This new addition, termed “accolades”, includes insignia and
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criteria for niche markets, such as those that are child-friendly, pet-friendly, wedding venues, spa
and wellness facillties, as well as those that cater for 4x4's,

4. RELEVANT COURT RULINGS

Atthe time of developing this Strategic Plan for 2020/21-2024/25, there are no specific court rulings
that have a significant, ongoing impact on Tourism KwaZulu-Natal's operations or business
obllgations.
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PART B: CUR STRATEGIC FOCUS

In delivering on its legislative mandate, which is to develop, promote and market tourism Into
and within the Province, and considering the varlous institutional policy mandates informing
TKZN's contribution to developmental outcomes, the organisation has articulated its strategic focus
for the 2020-2025 planning period as follows:

5. VISION

KwaZulu-Natal positioned as Africa’s leading tourism destination,
nationally and internationally.

6. MISSION
Developing and marketing tourism into and within KwaZulu-Natal to increase the number of tourists
and the value they add to the economy, by:

> Developing and positioning KwaZulu-Natal as a tourism brand that Is recognised
locally and globally as a leading, must visit destination;

> Facilltating tourlsm product development, the enhancement of experience offerings
and contributing to tourlsm sector transformation;

> Implementing an integrated tourlsm marketing strategy for KwaZulu-Natal; and

> Promoting KwaZulu-Natal as Africa’s preferred business events destination.

TKZN’s mission Is enabled by:

» Awell-governed and high-performing organisation:

> Research that supports decisions on tourism marketing and products development:

> Monitoring and reporting on the geographic spread of tourism growth:

> Innovation, and the rollout of digitai destination management technologles;

» Enhancing stakeholder participation and coliaboration in driving tourism growth collectively.
7. VALUES

In working towards the achievement of its vision and mission, Tourism KwaZulu-Natal subscribes
to the following internal values, which are In line with the Batho-Pele princlples:

Description - What it means in practice
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Ubuntu * Our ‘oneness’ is our ultimate value and the gulding principle for the way we
carry out our work — in partnership, with respect, compassion, humanity and
humility;

* While we function as one, we value diversity and strive to reach out, uplift
and build the communities that we serve. We do this in a humble, motivating,
warm and kind spirit.

innovative and * Welisten to and understand needs, and create new approaches to what we

vislonary do, with a focus on cutting-edge, best in class and “outside the box